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You have been assigned Team Leader for a project to upgrade a company network to Windows Server 2012 R2. The company has headquarters located in Atlanta, and offices in Tampa and Houston. There are 500 employees working at the company, 300 employees located in Atlanta, 125 employees located in Tampa and 75 employees located in Houston. The layout of the current server usage can be found in the table below. 


	Location
	Server Name
	Operating System
	Roles and Features

	Atlanta
	Apple
	Windows Server 2008 R2
	Active Directory Domain Services, Global catalog, DNS

	Atlanta
	Banana
	Windows Server 2003 R2
	Active Directory Domain Services, File and Storage Services, Print and Document Services

	Atlanta
	Cranberry
	Windows Server 2008 R2
	Active Directory Domain Services, DHCP, Web Server (IIS) – Intranet site

	Tampa
	One
	Windows Server 2008 R2
	Active Directory Domain Services, DNS, DHCP

	Tampa
	Two
	Windows Server 2003 R2
	Active Directory Domain Services, File and Storage Services, Print and Document Services

	Houston
	Red
	Windows Server 2008 
	Active Directory Domain Services, File and Storage Services, Print and Document Services

	Houston
	Blue
	Windows Server 2008 
	DHCP, Web Server (IIS) Internet site





Clients in Tampa and Houston complain of poor response time accessing local resources. Clients in Houston also complain of slow response time accessing sites in the Internet. All client devices receive IP address configuration from DHCP servers. The IIS Intranet server stores all company HR information as well as policies and procedures. The IIS Internet server is used by clients to review and order products from the company. The company has no plans to expand in Atlanta, but there are plans to expand in Tampa and Houston to bring the number of employees to 200 at each location. 
Based on what you know about the company you are to develop a plan to migrate all servers to Windows Server 2012 R2. Part of your plan should include recommendations to eliminate client complaints at the Tampa and Houston offices. The company understands one or more servers may need to be purchased at each location for a successful implementation. 
Complete the following:
	Create a naming standard for the server which will help with maintenance and troubleshooting.


	














 
	Create a table for the company identifying the server name, location, and the roles and features that will be enabled.


	Server Name
	
	Location
	
	Roles
	
	Features

	
	
	
	
	


	
	




	Create a plan to upgrade all company server to Windows Server 2012 R2. Items in your plan should include but not be limited to the following: 

	What steps do you need to complete the upgrade?

Which server will you install or upgrade first? 


What are the hardware requirements all servers need to support Windows Server 2012 R2?

Will the server be Server Core or Server with a GUI installation?  




